Bronze Portfolio Requirements
**NOTE: You must have passed the Bronze-Level examination in order to submit your Bronze Portfolio.
Please read the Portfolio Overview & Instructions document before building your Bronze portfolio. You may also find it helpful to have a copy of the Lean Certification Glossary and Lean Certification Body of Knowledge at hand as you complete your portfolio requirements.

Bronze Certification is focused on tactical lean. Tactical lean is the deployment and application of lean principles, concepts and methods locally, within a work group or value stream. This may be a workshop or project focused on implementation of specific lean concepts or techniques.

As a Lean Bronze Certification candidate, please complete the Plan–Do–Check–Act (Adjust) reporting on your five (5) best projects. It is expected that as Bronze–level candidate you will have many projects to choose from, and your portfolio should reflect the 5 that best represent your lean knowledge, experience, and continuing growth and development.

Bronze Portfolio Scoring
Each element of the portfolio is scored individually. To successfully pass the portfolio, you must receive:

· a “pass” on the education, training & development requirements

· a score of 12 out of 15 possible points on EACH project (all 5 projects must pass)

· a score of 20 points out of 25 possible for your portfolio reflection

If an element of your portfolio does not pass, your portfolio will be returned to you and you have one opportunity to update the element that did not meet the requirements. Upon resubmission, only that element will be reviewed. Elements that already passed will not be re–evaluated.

Scoring Matrix

	Portfolio Component
	Scoring
	Pass Point

	Education, Training & Development
	Pass/Fail
	Pass

	Tactical Projects (5)
	15 points per project
	12 points per project*

	Tactical Portfolio Reflection
	25 points
	20 points


*each project must receive a score of 12 or higher for successful portfolio completion.

Portfolio Review Process

All portfolios will be peer reviewed. Portfolios will be evaluated and scored against the criteria outlined under the Portfolio Requirements. 

· Bronze candidate portfolios will be evaluated by a single reviewer. As a system of checks and balances, if a portfolio does not pass, it will be sent to a second reviewer for review and score verification. If a second reviewer is required, a conference call between reviewers will be held to reach consensus on the portfolio score before results are returned to the candidate.

Expect that the portfolio review may take up to 60 days to complete at the initial launch of this new program. 

Submitting Your Portfolio

· E-mail completed portfolios to certification@sme.org with “Lean Certification Portfolio” in the subject line.

· An acknowledgement will be sent when your portfolio is received. If you do not receive an acknowledgement within 48 hours, please assume your portfolio was not received.

· Review of your portfolio may take up to 60 days at the initial launch of this program.

· Questions? Contact the Society of Manufacturing Engineers (SME) by e-mail certification@sme.org or phone 800–733–4763 or 313–271–1500.




EDUCATION, TRAINING & DEVELOPMENT DOCUMENTATION

Please document the Lean–related education, training & development activities in which you have participated. They may include training (public or company–sponsored), conference attendance, hands–on workshops, books, videos, etc. 

Your education, training & development should include 3 or more of these various types of professional development activities: 

· For classroom training, hands–on programs, web-based seminars and conference programs, indicate the number of hours spent in session (instructor or attendee). Document training you have delivered by attaching a syllabus or curriculum outline.

· For videos, indicate the length of the video. 

· Books are valued at four (4) hours of training per title read.

· Structured plant tours (actual length up to a maximum of 3 hours per tour).

Indicate the parts of the Lean Certification Body of Knowledge covered in the training you’ve documented by placing X’s in the appropriate columns. Please refer to the Lean Certification Body of Knowledge for the topics covered under each major module. 

Education, training & development documentation MUST demonstrate continuing investment in your lean education over time. For example, if you started your lean journey in 2001, you should illustrate how you’ve invested in your education, training and development from 2001 to the present. 
NOTE: If you are including Kaizen events or other “hands–on” events in this section, they may not be used for your portfolio projects. You may only count each activity or event one time within your portfolio.

Training, Education & Development Hours Guideline:

· Bronze Candidates: 80 hours minimum

· Silver Candidates: 160 hours (80 hours from Bronze + 80 additional hours) minimum

· Gold Candidates: 200 hours (80 from Bronze, 80 from Silver + 40 additional hours) minimum


EDUCATION, TRAINING & DEVELOPMENT FORM

Double click on the table below to enter your education, training & development activities. The number of hours will sum automatically. Insert additional rows below row 16 if you need to document more training. You can download the Lean Certification Body of Knowledge at www.sme.org/leancert .
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Bronze–Level Project Documentation

Tactical (local) Projects
Bronze–level candidates are focused on the tactical (local) application of lean, and must report out on five (5) lean projects. Tactical (local) lean is the deployment and application of lean principles, concepts and methods within a work cell, work group or value stream. A project may be a workshop, event or activities focused on implementation of specific lean concepts or techniques. 

For the Bronze–level Certification projects, please use the “Tactical (Local) Project Form” to document each of your projects. Describe the five (5) most significant Lean projects you have lead or participated in (one per page). It is assumed that a Bronze–level candidate will have lead or actively participated in more than five (5) projects, and should select the best projects from that experience. Projects should reflect both the depth and breadth of your lean knowledge and experience. 
Projects should demonstrate continuing practice in lean. For example, if you are applying for certification in 2006, and you started your lean practice in 2001, you may choose to include projects from 2002, 2004 and 2006 in your portfolio to demonstrate that you are still practicing lean. 

PASS POINT: Each tactical project must score 12 out of 15 possible points. Each project must pass for successful portfolio completion. 

The Plan–Do–Check portion of your project is limited to one total page.

The Act (Adjust) portion of your project is limited to 250 words (1/2 page) maximum.

Sample project coming soon!
Tactical (local) Project Form

	Project No.
	1
	Project Title:
	

	Industry/Organization Function Affected:
	Indicate the industry in which the project occurred and the part of the organization that was affected by the project.

	Problem Statement:
	Describe the problem the project is addressing.

	Start Date:
	Provide the project start date. If you are no longer involved in the project, also provide the date you transitioned off the project. Projects should show a progression in dates to reflect a history of lean experience.

	Role in the Project and Team Selection:
	Describe your specific role in the project and how the team members were selected

	

	Reviewer Use ONLY

Evaluation Criteria
	Plan: (4 possible points)



	· Selection

· Documentation of conditions

· Metrics

· Planning methods

Total Points _____


	1. How were you involved in project selection and definition?

2. How did you participate in the documentation of the current condition and target condition?

3. What metrics did you use in the project?

4. What planning methods did you use?

	
	Do: (3 possible points)

	· Contribution

· Countermeasures & implementation

· Lean principles & methods

Total Points _____


	1. Describe your contribution to the project.

2. Describe proposed countermeasures/solutions and implementation.

3. Describe the lean principles and methods you used in the project.

	
	Check: (3 possible points)

	· Role

· Results vs. target 

· Level & trend of improvement assessment

Total Points _____


	1. What was your role in the check process?

2. How did your results compare to your target condition? 

3. What is your assessment of the level and trend of improvement? 







	Reviewer Use ONLY

Evaluation Criteria
	Act/Lessons Learned: (5 possible points)

	· Sustaining

· Next steps

· Lessons learned

Total Points ______


	1. Project Reflection (250 words / ½ page maximum) 
· What have you personally done to sustain this project?

· What do you think are the next improvement steps for this project?

· What lessons did you learn from/about the project?





Tactical (local) Project Form 

	Project No.
	2
	Project Title:
	

	Industry/Organization Function Affected:
	Indicate the industry in which the project occurred and the part of the organization that was affected by the project.

	Problem Statement:
	Describe the problem the project is addressing.

	Start Date:
	Provide the project start date. If you are no longer involved in the project, also provide the date you transitioned off the project. Projects should show a progression in dates to reflect a history of lean experience.

	Role in the Project and Team Selection:
	Describe your specific role in the project and how the team members were selected

	

	Reviewer Use ONLY

Evaluation Criteria
	Plan: (4 possible points)



	· Selection

· Documentation of conditions

· Metrics

· Planning methods

Total Points _____


	1. How were you involved in project selection and definition?

2. How did you participate in the documentation of the current condition and target condition?

3. What metrics did you use in the project?

4. What planning methods did you use?

	
	Do: (3 possible points)

	· Contribution

· Countermeasures & implementation

· Lean principles & methods

Total Points _____


	1. Describe your contribution to the project.

2. Describe proposed countermeasures/solutions and implementation.

3. Describe the lean principles and methods you used in the project.

	
	Check: (3 possible points)

	· Role

· Results vs. target 

· Level & trend of improvement assessment

Total Points _____


	1. What was your role in the check process?

2. How did your results compare to your target condition? 

3. What is your assessment of the level and trend of improvement? 







	Reviewer Use ONLY

Evaluation Criteria
	Act/Lessons Learned: (5 possible points)

	· Sustaining

· Next steps

· Lessons learned

Total Points ______


	1. Project Reflection (250 words / ½ page maximum) 
· What have you personally done to sustain this project?

· What do you think are the next improvement steps for this project?

· What lessons did you learn from/about the project?





Tactical (local) Project Form 

	Project No.
	3
	Project Title:
	

	Industry/Organization Function Affected:
	Indicate the industry in which the project occurred and the part of the organization that was affected by the project.

	Problem Statement:
	Describe the problem the project is addressing.

	Start Date:
	Provide the project start date. If you are no longer involved in the project, also provide the date you transitioned off the project. Projects should show a progression in dates to reflect a history of lean experience.

	Role in the Project and Team Selection:
	Describe your specific role in the project and how the team members were selected

	

	Reviewer Use ONLY

Evaluation Criteria
	Plan: (4 possible points)



	· Selection

· Documentation of conditions

· Metrics

· Planning methods

Total Points _____


	1. How were you involved in project selection and definition?

2. How did you participate in the documentation of the current condition and target condition?

3. What metrics did you use in the project?

4. What planning methods did you use?

	
	Do: (3 possible points)

	· Contribution

· Countermeasures & implementation

· Lean principles & methods

Total Points _____


	1. Describe your contribution to the project.

2. Describe proposed countermeasures/solutions and implementation.

3. Describe the lean principles and methods you used in the project.

	
	Check: (3 possible points)

	· Role

· Results vs. target 

· Level & trend of improvement assessment

Total Points _____


	1. What was your role in the check process?

2. How did your results compare to your target condition? 

3. What is your assessment of the level and trend of improvement? 







	Reviewer Use ONLY

Evaluation Criteria
	Act/Lessons Learned: (5 possible points)

	· Sustaining

· Next steps

· Lessons learned

Total Points ______


	1. Project Reflection (250 words / ½ page maximum) 
· What have you personally done to sustain this project?

· What do you think are the next improvement steps for this project?

· What lessons did you learn from/about the project?





Tactical (local) Project Form 

	Project No.
	4
	Project Title:
	

	Industry/Organization Function Affected:
	Indicate the industry in which the project occurred and the part of the organization that was affected by the project.

	Problem Statement:
	Describe the problem the project is addressing.

	Start Date:
	Provide the project start date. If you are no longer involved in the project, also provide the date you transitioned off the project. Projects should show a progression in dates to reflect a history of lean experience.

	Role in the Project and Team Selection:
	Describe your specific role in the project and how the team members were selected

	

	Reviewer Use ONLY

Evaluation Criteria
	Plan: (4 possible points)



	· Selection

· Documentation of conditions

· Metrics

· Planning methods

Total Points _____


	1. How were you involved in project selection and definition?

2. How did you participate in the documentation of the current condition and target condition?

3. What metrics did you use in the project?

4. What planning methods did you use?

	
	Do: (3 possible points)

	· Contribution

· Countermeasures & implementation

· Lean principles & methods

Total Points _____


	1. Describe your contribution to the project.

2. Describe proposed countermeasures/solutions and implementation.

3. Describe the lean principles and methods you used in the project.

	
	Check: (3 possible points)

	· Role

· Results vs. target 

· Level & trend of improvement assessment

Total Points _____


	1. What was your role in the check process?

2. How did your results compare to your target condition? 

3. What is your assessment of the level and trend of improvement? 







	Reviewer Use ONLY

Evaluation Criteria
	Act/Lessons Learned: (5 possible points)

	· Sustaining

· Next steps

· Lessons learned

Total Points ______


	1. Project Reflection (250 words / ½ page maximum) 
· What have you personally done to sustain this project?

· What do you think are the next improvement steps for this project?

· What lessons did you learn from/about the project?





Tactical (local) Project Form 

	Project No.
	5
	Project Title:
	

	Industry/Organization Function Affected:
	Indicate the industry in which the project occurred and the part of the organization that was affected by the project.

	Problem Statement:
	Describe the problem the project is addressing.

	Start Date:
	Provide the project start date. If you are no longer involved in the project, also provide the date you transitioned off the project. Projects should show a progression in dates to reflect a history of lean experience.

	Role in the Project and Team Selection:
	Describe your specific role in the project and how the team members were selected

	

	Reviewer Use ONLY

Evaluation Criteria
	Plan: (4 possible points)



	· Selection

· Documentation of conditions

· Metrics

· Planning methods

Total Points _____


	1. How were you involved in project selection and definition?

2. How did you participate in the documentation of the current condition and target condition?

3. What metrics did you use in the project?

4. What planning methods did you use?

	
	Do: (3 possible points)

	· Contribution

· Countermeasures & implementation

· Lean principles & methods

Total Points _____


	1. Describe your contribution to the project.

2. Describe proposed countermeasures/solutions and implementation.

3. Describe the lean principles and methods you used in the project.

	
	Check: (3 possible points)

	· Role

· Results vs. target 

· Level & trend of improvement assessment

Total Points _____


	1. What was your role in the check process?

2. How did your results compare to your target condition? 

3. What is your assessment of the level and trend of improvement? 







	Reviewer Use ONLY

Evaluation Criteria
	Act/Lessons Learned: (5 possible points)

	· Sustaining

· Next steps

· Lessons learned

Total Points ______


	1. Project Reflection (250 words / ½ page maximum) 
· What have you personally done to sustain this project?

· What do you think are the next improvement steps for this project?

· What lessons did you learn from/about the project?







Bronze (tactical) Portfolio Reflection
Continuous improvement and human development are at the heart of the lean journey. The portfolio reflection is intended to capture your personal lean developmental journey, and your reflection about what you have learned through the portfolio and certification process. The Bronze (tactical) reflection assesses:

· Your lessons learned through completing this portfolio process
· Your greatest challenge in your lean journey and how you addressed it
· Changes you could make in your lean implementation process that could make you more effective

· Your three to five year developmental plan
· Greatest challenges to achieving your developmental plan and how you intend to overcome them

You have one (1) page maximum to complete your Bronze Portfolio Reflection.

PASS POINT: Your reflection must score 20 out of 25 possible points for successful portfolio completion. 


Bronze (tactical) Portfolio Reflection FORm
	Reviewer Use ONLY

Evaluation Criteria
	Portfolio Reflection (25 possible points) –– 1 page maximum

	· Lessons learned

· Past greatest challenge
· Future effectiveness

· 3–5 year plan

· Future greatest challenges
Total Points ______


	1. What are your lessons learned through completing the lean certification portfolio process?

2. What has been the greatest challenge in your lean journey and how did you address it?

3. What changes could you make in your lean implementation process that could make you more effective?

4. What is your three to five year personal lean developmental /continuous improvement plan?

5. What do you see as the greatest challenges to achieving your plan and how do you plan to overcome them?




Portfolio feedback (optional)
What suggestions or ideas do you have to help us with the continuous improvement and ongoing maintenance of the Lean Certification program?
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